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1.0 Introduzzjoni u Analizi tas-Sitwazzjoni

Dan il-Pjan ta’' Aidma ikopri I-perjodu 1 ta’ Jannar 2017 sal-31 ta' Dicembru 2018.
Permess ta’ dan il-Pjan ta’ Hidma il-Kunsill se jkun iktar f'pozizzjoni li jaghraf |-ahjar possibilitajiet ghas-success. lI-Pjan
ta’ Hidma jaghti opportunita’ li I-Kunsill juza mizuri reali fejn dak |i jixtieq iwettaq, jitwettag b'¢ertezza u bl-iktar mod

efficenti.

[I-Pjan ta’ Aidma ghandu jkun ta' mizura fejn il-Kunsill jaccerta li dak li ried iwettaq fl-ahhar snin twettaq skond kif pjanat.

Fejn ikun hemm nuqgqasijiet, l-istess Kunsill jista’ jippjana ghas-snin li gejjien.

Huwa importanti li I-Kunsill jaccerta dejjem jimxi skond il-¢irkostanzi tal-mument, u jizgura li jisfrutta [-oppartunitajiet li jigu

tul iz-zmien.

Bhala Kunsill, dejjem insostnu "Passat posittiv, li jtina I-energija ghall-futur’.

(IFFIRMAT) (IFFIRMAT)
Sarah Formosa Noel Formosa
Segretarju Ezekuttiv Sindku
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2.0 L-Istqarrija tal-Misjoni u Valuri

2.1 L-Istgarrija tal-Missjoni Primarjament ghandha tkun i toffri l-agwa servizz possibli lic-Cittadini tar-rahal filwaqt li jaghraf
il-prijoritajiet iminenti li jkollha bzonn |-istess lokalita’. Ghandu dejjem jahdem sabiex
fnugqasijijiet taz rizorsi, ghandu jiddentifika’ u jakkwista ghodod ohra biex izomm jew itejieb dan

l-istess servizz.

2.2 Valuri II-Valuri tal-Kunsill Lokali ta’ San Lawrenz huma dawn:

s  Amministrazzjoni effi¢jenti u trasparenti
¢ Inkomplu ninvestu fit-taghlim kulturali
s  Nilgghu d-diversita’ li ged ikollu r-rahal u nitghallmu minnu

¢ Nghinu sabiex |-ekonomija tar-rahal tibga' tikber b’mod sostenibbli
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3 L-Ghanijiet u Rizultati Mistennija

3.1 HIDMA EKONOMIKA
I1-Miri Taghna

e  Inkomplu insahfu l-ekonomija u l-infrasstruttura
sostenibbli

3.2 RI,ISPOPOLAZZJONI TAL-LOKALITA’

[I-Miri Taghna

° Progett Ripopolazzjoni tal-Lokalita’

3.3 ASPETT AMBJENTALI

II-Miri Taghna

e |d-Dwejra
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Ir-Rizultati Mistennija

Ghandu jippromovi iktar is-settur ekonmiku, ghar -
residenti taghna billi naghtu iktar importanza bhal -
attivitajiet bhal ma huwa Swejjaq. Dan I-
avveniment inservi bRala vetrina tal-prodott lokali.

Dan kien possibli wara li I-Kunsill gab |-
infrasstruttura livell gholi fiz-zona urbana tal-
lokalita'. Issa ghandu ukoll jaghti importanza li | -
infrasstrutura taz-zona mhux urbana biex jghin lil
bdiewa u johlog iktar rottot turistici. B'hekk inkunu
geghdin naghtu incentiv biex jikber il-prodott lokali.

Dan huwa possibli billi I-Kunsill dejjem ifittex
jakkwista fondi bhall: Mizura 4.3 tat-Toroq Rurali.

Ir-Rizultati Mistennija

Konxju mill-problema demografika fil-lokalita’
taghna, bhala Kunsill irid ikompli jahdem
sabiex il-proposta tieghu lil awtoritatjiet
koncernati ta’ progett rippopolazzjoni tal-
lokalita, jitwettaq biex jaghti opportunita’

lil iktar familji li jaghzlu li jkomplu jghixu fil-
lokalita’ taghna.

Ir-Rizultati Mistennija

Ahna konxji mill-fatt li I-lokalita’ taghna tigbor fiha
wiehed mill-iktar siti importanti mill-aspett
ambjentali, sogjali u kulturali ta’ pajjizna: id-
Dwejra.

[I-Kunsil irrid jara li jkun kapaci li fil wagt li jghin I-
attivita’ ekonomika ghall-dawk li juzaw id-Dwejra,
ghandu jiggarantixxi li dan |-post jinghatalu I-
agwa Imaniggjar possibli u li jixraq lil dan il-post.

Dan jaghmlu billi ikollu rapprezentanza fuq il-
Kumitat tal-lmmanigjar tad-Dwejra, imwaqqgaf
mill-Ministeru ghall-Ambjent u jkun il-vuci tar-
residenti fug l-istess kumitat.



Kunsill Lokali San Lawrenz
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3.4 IKTAR SERVIZZI LIR-RESIDENTI

Miri Taghna

e Nippjanaw sabiex jinbena Centru Civiku Gdid

3.5 HIDMA SOCJALI

Miri Taghna

° lktar ghagda mal-Kemunita’
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Ir-Rizultati Mistennija

Ghandu jkompli jahdem sabiex dejjem itejjeb
is-Servizzi importanti li jaghti permess ta’ bini
ta’ Ufficju Amministrattiv gdid. Irid jiddentifika
nuqggas ta’ servizzi bzonnjuzi u li ma jinatawx
fis-socjeta’. Ghalhekk il-Kunsill irid ikompli
jahdem fuq il-bini ta' Centru Civiku.

Irid jaghmel zgur li d-devoluzzjoni tal-art ma
ddumx ma tigi ipprocessata kif ukoll il-
permess fuq l-art imsemmija. Hu importanti
I-Kunsill jakkwista fondi sabiex ma jkunx ta
piz finanzjarju kbir.

B'hekk, il-holgien ta servizzi godda, jista’
jkompli jsahhah l-aspett so¢jali fil-lokalita'.

Ir-Rizultati Mistennija

Ghandu ikompli I-hidma tieghu mal-ghaqgdiet
Mhux Governattivi fil-lokalita’ taghna. Barra li
jzomm konsultazzjoni diretta maghhom, jara i
flimkien maghhom johlog attivitajiet li jolgtu liz-
zghazagh, tfal u anzjani mill-aspett kulturali u
sportiv.

Dawn ikunu apparti dawk |-attivitajiet diga’
eziztenti bhall: ll-pageant, Swejjag, Sports Days
skambijij ta’ timijiet mal-pajjizi tal-Ewropa li
maghom ghandna ftehim ta’ Gemellagg jew
ko-operazzjoni.
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4.0 L-Organizzazzjoni

4.1 L-ORGANIZZAZZJONI

L-organizzazzjoni baqghet kif kienet fis-snin ta’ gabel ghaliex hija dipendenti mil-ligi. l-Kunsill minnhu innifshu hu iffiurmat

minn hames Kunsilliera u mill-aspett Amministrattiv insibu lis-Segretarju Ezekuttiv u Assistent Pringipal.

Is-Segretarju Ezekuttiv izomm kuntatt kontinwu mal-istaff u I-Kunsilliera b’hekk tinhiolog armonija bejn il-Kunsill u ir-residenti tal-

Lokalita’.

Min zmien ghall-iehor, il-Kunsill jinkariga konsulenti bhall-Periti, Avukati u Accountants.

Pagna 5



Kunsill Lokali San Lawrenz Pjan ta’ Hidma
2017-2019

L-Organizzazzjoni
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Kunsill Lokali San Lawrenz

5.0 It-Thassir dwar il-Finanzi u Rendiment

5.1 Thassir tal-Finanzi u Rendiment ghall-tlett snin

ACTUAL PROJECTED
ACCTNO DESCRIPTION 2016 2017 2018 2019
(Jan - Dec) Forecast Forecast Forecast
€ € € €
Income
0000 Government
0001 Annual 152,967.00 162,967.00 162,867.00 162,967.00
0002 Supplementary 3,008.00 3,000.00 3,000.00 3,000.00
0003 Special needs 0.00 0.00 0.00 0.00
Puklic/government
0004 delegations 0.00 0.00 0.00 0.00
0005 Other 0.00 0.00 0.00 0.00
155,975.00 165,967.00 165,967.00 165,967.00
0020 Bye-Laws
0021 Community services 5,339.00 5,000.00 5,000.00 5,000.00
0036 Contravention of bye-laws 258.00 250.00 250.00 250.00
0056 Sponsorships 0.00 0.00 0.00 0.00
0066 General 6,572.00 6,000.00 6,000.00 6,000.00
12,169.00 11,250.00 11,250.00 11,250.00
0090 Investment
0091 Bank interest 43.00 40.00 40.00 40.00
0096 Government securities 0.00 0.00 0.00 0.00
43.00 40.00 40.00 40.00
0100 General
0110 Donations 0.00 0.00 0.00 0.00
0120 Contributions 4,632.00 4,500.00 4,500.00 4,500.00
4,632.00 4,500.00 4,500.00 4,500.00
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TOTAL INCOME

Expenditure

Personal Emoluments

Mayor's allowance

Employee salaries and wages
Bonuses

Income supplements

Social Security Contributions
Allowances

Overtime

Operations and maintenance

Utilities
Materials and supplies
Repair and upkeep

Rent
National/International

memberships

Office services

Transport

Travel

Information services
Contractual services
Professional services
Training

Community and hospitality
Incidental expenses
Asset Disposal Account
Local Enforcement Expenditure
Penalties - DLG

Provision for Bad Debts

Capital expenditure

Acquisition of property
Construction
Improvements
Equipment

Special programmes

172,819.00 " 181,757.00 J

181,757.00 ‘

181,757.00

7,229.00 7,400.00 7,548.00 7,698.96
33521.00 42,307.00 43,153.14 44,016.20
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00
2,054.00 377 3,791.51 3,867.34
6,400.00 6,400.00 6,400.00 §,400.00
0.00 0.00 0.00 0.00
49,204.00 59,824.17 60,892.65 61,982.51
5,538.00 5,000.00 5,100.00 5,202.00
3,255.00 3,200.00 3,264.00 3,329.28
10,739.00 10,500.00 10,710.00 10,924 20
950.00 950.00 950.00 950.00
520.00 520.00 529.00 529.00
5197.00 5,000.00 5,000.00 5,000.00
423.00 450.00 450.00 450.00
1,366.00 0.00 0.00 0.00
970.00 1,000.00 1,000.00 1,000.00
29,363.00 29,500.00 30,090.00 30,691.80
2,626.00 2,700.00 2,754.00 2,809.08
0.00 0.00 0.00 0.00
14,861.00 12,000.00 12,000.00 12,000.00
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00
114.00 0.00 0.00 0.00
75,922.00 70,820.00 71,847.00 72,885.36
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00
1,319.00 2,000.00 2,000.00 2,000.00
9,851.00 0.00 0.00 0.00
49,554.00 0.00 27,786.74 0.00
60,724.00 2,000.00 29,786.74 2,000.00
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TOTAL EXPENDITURE

NET INCOME

Opening Account receivables

Closing Account receivables

Opening Account payables

Closing Account payables

Opening bank balances

Closing bank balances

’ 185,850.00 " 132,544.17| 162,526.39 | 136,867.87

(13,031.00) 49,112.83 19,230.61 44,889.13
38,776.00 28,473.00 23,000.00 20,000.00
(28,473.00) (23,000.00) (20,000.00) (15,000.00)
{105,060.00) (60,282.00) (40,000.00) (30,000.00)
60,282.00 40,000.00 30,000.00 20,000.00
(34,475.00) 34,303.83 12,230.61 39,889.13
126,693.00 79,187.00 162,603.66 194,064.87
79,187.00 162,603.66 194,064.87 278,843.14




